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Knowledge at PM

• Major investment project for the current strategic plan

• No formal knowledge team

• Great history of getting external help



Why can‟t I find my stuff

• Became the mantra of the projects

– starting point for workshops

– good way to refocus a discussion throughout the 

projects

– good way to reference the workshops

– good message linking internal comms



Knowledge projects @ PM



Consultation Continued

• Workshops

• Senior partners – group heads, sector heads, MP etc

• Business support heads

• Various teams



Governance @ PM



Firmwide Vocab @ PM



Firmwide Vocab - SchemaLogic



Matter centric working @ PM



Intranet @ PM



Enterprise search @ PM



Findability - working practices

• Big emphasis on embedding the knowledge mindset

• Workshops on working practices before matter centric 

working is rolled out

• Publishing communities

• Governance committees



Findability – working practices

• Naming conventions

– “if you don‟t name your kid‟s trousers when they go to 

school don‟t expect to ever see those trousers again”



IS role going forward

• Guardians of the PM FWV - future proofed by:

– buying a substantial beast of a tool 

– promotion of FWV within the firm

– reliance upon database exceptions 

• Blending the internal and external worlds

• Bringing pragmatic and intelligent options to the table



Working hard to make it easier
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