Why lawyers need taxonomies -
adventures in organising legal
knowledge

Or why you need to name your kid’s trousers
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Welcome to Pinsent Masons: the international law firm that's working hard to make it easier for
clients.

To meet the needs of today's tough and complex business world we offer the full range of legal services, delivered in a way that makes the legal side of
business as easy as possible for our clients.

We handle challenging and complex legal business needs across a wide variety of market sectors and jurisdictions in a way that makes legal matters more
straightforward and ultimately less stressful.

Whether public or private companies, governments and financial institutions, our commitment is to listen and understand their needs and to actively work harder to make
it easier forthem.

Our’'no barriers" working culture, driven by our values makes this possible and ensures that our clients benefit from the full resources and experience of the firm.

Allied to our service ethic - to work hard to make it easier - we offer our clients an experience which they tell us they really appreciate and value.

Pinsent Masons in Asia Pinsent Masons in the Gulf Alliance with Salans
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+ Asia Pacific Practice + Gulf Region Practi + Further details

Our Offices

Latest News
Pinsent Masons advises on AIM IPOs by CIC Mining
Resources and Global Lock Safety

Pinsent Masons Innovates with MoJ Pilot Prison
Scheme

Pinsent Masons advises on management buyout of
Total Fitness

Pinsent Masons advises HSBC on £130m Notting Hill
Estate deal

Leading planning partner joins Pinsent Masons
Arrival of new partner enhances Pinsent Masons'
corporate group in China

Pinsent Masons advises FirstAssist Services
shareholders on sale to Capita Group

From recession to recovery - optimising your position
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Knowledge at PM

* Major investment project for the current strategic plan
* No formal knowledge team
« Great history of getting external help

®
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Why can't | find my stuff

« Became the mantra of the projects
— starting point for workshops

— good way to refocus a discussion throughout the
projects

— good way to reference the workshops
— good message linking internal comms

®
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Knowledge projects @ PM

/ Projects in Practice®
1. Matter- 2. Intranet / 3. Enterprise
. - M
Centricity Portal > Search
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Firmwide Vocab

Knowledge Governance
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Consultation Continued

* Workshops

« Senior partners — group heads, sector heads, MP etc
* Business support heads

« Various teams

®
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Governance @ PM

Knowledge
Knowledge Steering Group
Int.Reps. Working Group
e-Share SUG Day-to-Day W
Core Team y
Intranet
Working Group
PSL/ Knowledge Community Phase
teams x 7
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iIrmwide Vocab @ PM

{= Firmwide Vocab - Home - Windows Internet Explorer,
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About Firmwide Vocab

Wiki Pages

S ine Firmwide Wocab forms the core underlying information architecture that supports the three solutions being delivered as part of the knowledge programme (Intranet/Portal,
= EEmD A Matter-Centricity, Enterprize Search).

i Recycle Bin What is a Firmwide Vocab?

Firmwide Vocab iz a centralized and consistent =&t of liztz and labelz that all zystems can readily use to describe in particular (but without limitation) the firm, the work
product, the lawyers, and clientz and matters which improves the creating, finding and sharing processes within the Firm.

Pleaze se¢ the below
= Hom guide to migration fields and processes and draft governance document is available.

We welcome your input. To add comments simply click your "Edit” button in the top right-hand corner of the page - either add your comments and suggestions to the boxes

provided or add questions, notes or possible izzues to the relevant entitled zection on the page.
E View All Pages

Audience
Practice Group

Support Department
Practice Team

Support Team
Offices

Language
Relevant Law
Country Involved
Matter Location
Application/Format

|
|

\-ﬁ Local intranet o T 0% T
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Firmwide Vocab - Schemal.ogic

Schemal ogic Workshop 4.7.1

File Toolz  Mew Window Help

A % B H VW T ¢ E

-7 Ohject Groups

=3 Wocabularies (24
- W _Integration TestWocabulary
- W _TEST SERWER
< W WS Permizsions
gl ") rea of Law
-~ W Audience
-\ Client Organisation Type
= W Cliert Type - knowhaw
= W Conzuming System
© W Currency
~ \f Document Cortert Type
-~ W Geographic Location
= W Gowerning Lam
© W Matter Wiark Type

BEE@EE

" T Investment Funds
- Hr Jairt Werture
- Hr maa
T Partnerships
G- Hr Private Equity
- Hr Rearganisations
t T Takeovers
2B At ation
G- Hr Dispute Resolution & Litigation
& Hr Criminal
#- Hr Education

Explore Area of Law |

B Explore Ares of Law

() e [a) @ |

| [ Search

=k Fir Arbitration
e Hy Aaplications to court
T Arbitral zeats
T Arbitration Act 1996
T Arbitration sgreements
T Arhitrators
T Amards, challenges & enforcement
T Commencing & conducting an arbitration
T Corflicts of law izsues
T Costs
T Ewidence
T Institutional & ad-hoc arbiration
T Interim measures
T Ihvestment treaties
T Jurisdictionsl izsues
T Multiparty
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Matter centric working @ PM

~share

your new electronic filing system

Working hard to make it easier

,9] All Mail Items
=] @ _My Workspaces

® [ _!My Personal Area - LB3
& @ CSE001 : Client Workspace

® @ CSE001.000001

: WIP
® 5P CSE001.000002 :
@ [P CSE001.000003 :
® [P CSE001.000004 :
® f§P CSE001.000005 :
® fgp CSE001.000006 :
@ [ CSE001.000007 :

Precedents - WIP

Knowhow - WIP

Current Awareness/Mewsletters - WIP
Training - WIP

Client Bulletins - WIP

Archive
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Intranet @ PM
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Enterprise search @ PM

AUCKLAND
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Findability - working practices

* Big emphasis on embedding the knowledge mindset

« Workshops on working practices before matter centric
working is rolled out

* Publishing communities
- Governance committees

®
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Findability — working practices

« Naming conventions

— “if you don’t name your kid’s trousers when they go to
school don’t expect to ever see those trousers again”

Doc type Maming convention Example(s)

Email Subject matter Mark up of SPA

Seconddraft of confidentiality agreement

Document Titleftype of document - name/codename of key parties - indication of draft status and purpose of draft - date Term sheet—Mole Ltd - draft incomporating

ABC's comment — 200810

Palicy doc - XYZ plc—personal draft — 22

Letter Date of letter (YYY-MM-DD) - 'PM L' for outgoing letter/L' for incoming letter - '+ for attachments - namelcode name of | 2010-10-08 — PM L to S Smith — Ratchet
addressee or sender - subject matter - indication of draft status provision — draft

2010-10-08 — L+ from J Brown — Code
issues

Fax Date of fax YY-MM-DD) - "PM Fax® for outgoing fax - "Fax’ for incoming fax - as above far a |etter 2010-10-08 — PM Fax+ to O Wim — Patent
Issues

2010-10-08 — Fax+ T Sharma — Tax
restructure

Attendance note Date of callfinteniew (YVY-MM-DOD)- AN followed by T (telephone call) or 'PI" (persanal interview) - fee earners initials - | 2010-10-08 - AM =T = SMS - Arbitration -

subject matter - namelcodename of other party Karen

2010-10-08 — AN - Pl — OVO — Witness
statement George Brown
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IS role going forward

« Guardians of the PM FWYV - future proofed by:
— buying a substantial beast of a tool
— promotion of FWV within the firm
— reliance upon database exceptions

- Blending the internal and external worlds

* Bringing pragmatic and intelligent options to the table

®
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LONDON DUBAI BENING SHANGHAI HONG KONG SINGAPORE
OTHER UK LOCATIONS: BIRMINGHAM  BRISTOL EDINBURGH GLASGOW LEEDS MANCHESTER

Pinsent Masons LLP is a limited liability partnership registered in England & Wales (registered number: OC333653) and regulated by the Solicitors Regulation Authority. The word 'partner’, used in
relation to the LLP, refers to a member of the LLP or an employee or consultant of the LLP or any affiliated firm who is a lawyer with equivalent standing and qualifications. A list of members of the
LLP, and of those non-members who are designated as partners, is displayed at the LLP's registered office: CityPoint, One Ropemaker Street, London, EC2Y 9AH, United Kingdom.

We use ‘Pinsent Masons’ to refer to Pinsent Masons LLP and affiliated entities that practise under the name ‘Pinsent Masons’ or a name that incorporates those words. Reference to ‘Pinsent
Masons’ is to Pinsent Masons LLP and/or one or more of those affiliated entities as the context requires. For important regul atory information please visit: www.pinsentmasons.com.

© Pinsent Masons LLP 2010
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